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Last partners meeting in Pamplona

The consortium met in Spain for the final project meeting,
reviewing all results and signing the sustainability commitment that
will keep FOLLOW APP active beyond 2025.

Held at AIN headquarters, the event showcased the project’s key
outcomes, gathered expert voices, and explored how FOLLOW APP
can impact VET systems Europe-wide.



http://www.sustainableapprentices.eu/

Final Transnational Project
Meeting in Pamplona (Spain)

On 30th September 2025, the partners of
the FOLLOW APP project gathered in
Pamplona (Spain) for the fifth and final
Transnational Project Meeting. Hosted by
AIN (Asociacion de la Industria Navarra)
and coordinated by INFODEF (Spain), the
meeting marked a key milestone in closing
the project's operational phase and
preparing its  final  outputs and
sustainability actions. The agenda included:
e A  detailed analysis of the
international piloting phase and the
Guidelines & Recommendations
derived from its results (presented by
GOI - Istanbul Directorate of National
Education).

* A complete review of all project deliverables
and Work Packages (WP1-WP5), including the
final status of the Virtual Campus, Web App,
dissemination efforts, and KPIs.

* An update on the Exploitation &
Sustainability Strategy, led by AIN, including
the presentation of the  Sustainability
Commitment signed by all partners.

* A forward-looking discussion on how to
expand the use and impact of the project
outcomes after its completion.

The meeting concluded with strong commitment
from all partners to maintain and promote the
project’s tools, particularly the open-access digital
resources until 2030.




International Multiplier Conference
Celebrating Impact and Future Pathways
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Following the partner meeting, the International
Multiplier Conference took place at AIN's
headquarters in Pamplona. With the participation
of key stakeholders from the region and across
Europe, the event aimed to showcase the most
important results of FOLLOW APP and to
stimulate dialogue around innovation in
graduate tracking for Dual VET systems.

Key highlights from the agenda included:

e Institutional welcome by regional education
authorities and project coordinators.

e Presentation of the project's key results,
including the Virtual Campus, the Web App,
the Guidelines and Policy
Recommendations, and the Sustainability
and Exploitation Strategy.

* Real testimonies from teachers, learners and
company trainers who participated in the
pilot.

e A high-level expert panel, featuring
stakeholders from Volkswagen Navarra and
3P Biopharmaceuticals, who reflected on the
applicability of FOLLOW APP tools in the
private sector.

* An open discussion with the audience and
final networking lunch with all partners and
guests.

The conference successfully positioned FOLLOW
APP as a pioneering project in digital graduate
tracking, creating real synergies between VET
systems, companies and policy-makers. The
project’s resources will continue to serve as Open
Educational Resources (OER) for years to come.

Attendees appreciated the project's practical
tools and recognized that FOLLOW APP offers not
only a methodology but also a scalable model
for improving transparency, data collection, and
student support across Europe. The consortium
encouraged all participants to explore the web
application and virtual campus and consider
ways to adopt and integrate them into local
educational contexts.




FOLLOW APP lives on:
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